A Practical Guide to Performance Improvement: Data Collection and Analysis.
This article discusses performance improvement (PI) data collection processes and the various tools that can be used to analyze and display data through the duration of a PI project. It describes the importance of data, how to determine the required amount of data, how to collect and analyze data, and in what format data should be presented. Personnel involved with PI projects may need to use various data collection methods and tools to ensure an effective project with a successful outcome. This article includes examples of how PI project team members can implement various data collection and analysis tools. After reviewing this article, the reader should have a better understanding of this part of the PI process.